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A COMFORTABLE RETIREMENT
IS SOMETHING 

EVERYONE SHOULD SINK INTO.

If life itself is a journey, then fi nancial planning is a road on the journey - and one that needs to be carefully 
navigated.

At MMBB Financial Services, we’re a ministry that off ers, among other services to the religious community, 
fi nancial planning - we understand where you need to go as well as where you’re coming from. In other words, 
we’re with you every step of the way.

Our benefi ts consultants will create a plan that is tailored to meet your fi nancial needs - the fi nancial needs 
of a pastor, which means aff ordable benefi ts. And we’ll help you develop sensible strategies that can lead to a 
comfortable retirement - one that is richly deserved.

To fi nd out more, visit us at MMBB.org/journey. Or call 1-800-986-6222.
And by the way, we’re happy to involve wives, husbands, and family members, too, in your fi nancial plan. After 

all, it’s not just your fi nancial well-being that we want to help secure.

“I’M A PASTOR, NOT 
A FINANCIAL PLANNER.

THANKFULLY, MY 
benefits consultant understands me.”

REAL PLANNING, REAL SOLUTIONS. THAT’S OUR CALLING.



3

N
o

rm
 L

e
n

b
u

rg

r e l a t i o N

Elias Smith, 1769-1846, founded and edited the Herald of Gospel Liberty, probably the first religious 
journal in the United States (1808) and a significant forerunner of The Congregationalist.

Edward Beecher, 1803-1895—noted theologian, preacher, and Abolitionist—served as the 
founding senior editor, in 1849, of The Congregationalist. 

Henry Martyn Dexter, 1821-1890, personified American Congregationalism in the mid-to-late 19th 
century, wrote important books on the subject, and for many years edited The Congregationalist. 

Joseph B. Polhemus, 1919-2013, who lives as “Joe” in the memories of many still alive, gained 
distinction in the fields of advertising, marketing, and business communications, and served for 15 
years (1989-2004) as editor of The Congregationalist.

These four shared a deep passion for communicating about things that matter—things at the heart 
of our faith journey. 

Besides that, what do they all have in common? Answer: Each of them is memorialized on a simple-
yet-elegant, coated-paper bookmark that we award to people who give $100 or more to support this 
magazine through the Editor’s Round Table.

Those who give at exceptional levels qualify for one of the “named societies” commemorating Smith, 
Beecher, and Dexter. The rest of us get a simple brown bookmark, one which bears this observation 
by the late Joe Polhemus:  “The Congregationalist and the NACCC are more dependent on each 
other than independent. Their future is the same.”

This week, mailing out personal letters of thanks to our recent Editor’s Round Table donors, it 
occurred to us that nobody gives that kind of money to get a paper bookmark, nor even to join a 
society named after Smith or Beecher or Henry Martyn Dexter. 

Our dear, heroic Editor’s Round Table donors deserve our thanks for giving strenuously, over and 
over again, because they believe in the mission of The Congregationalist; they believe that our 
gathered, covenanted kind of Christianity has something to say to the world; and they want to be a 
part of that movement. 

It’s not too late to get on board.  We still have a few bookmarks left.
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oN the CoVer: 

Plymouth Church, Brooklyn, N.Y.,  started archiving 
its papers and artifacts in 2004. Five members of 
Plymouth’s History Ministry team are shown working 
on photos and books in the archive. From left: Kathie 
Lou Moser and Frank Decker, standing;  Jim Waechter, 
Lois Rosebrooks, and Grace Faison, seated.
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All content in The Congregationalist appears by the authority of the editor.  
We reserve freedom of expression to our authors and freedom of opinion to our readers.

Except for service information clearly sponsored by the National Association of  
Congregational Christian Churches or its component parts, content does not necessarily  

reflect policies and opinions of the National Association. 

Neither The Congregationalist nor the National Association has a creed or holds  
positions on social or theological issues; but we recognize the authority of each local  

church to do so for itself, if and as it wishes, and we encourage thoughtful  
and respectful discussion of our agreements and differences.
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great Joy, Profound hope
by Casey vanderBent

Casey vanderBent 
Executive Secretary

b y  W a y  o F  m u t u a l  C a r e

When I began service as the interim executive secretary over 18 months ago, I wrote about my 
“great joy and profound hope” at the tasks before me. Now, nearing the close of this chapter of 
our shared journey, I still feel the same way. Much has happened in the past year-and-a-half. 

We have experienced many changes in the way our association looks and functions. We have welcomed 
new churches and new leaders, and we have said good-bye to old friends. We have worked hard together 
and have crossed the threshold of our structural change into a new day for our association.  

It has been a tremendous joy to participate so fully in all of this; I cannot tell you what a blessing 
it is to know each day that I am exactly where God wants me to be.  I pray that same sense of joyful 
certainty for your next executive director. Over the coming months, as I complete my service to you 
and await confirmation of my next calling, I will not relax in the enthusiastic pursuit of the best 
interests of this association and its member churches.

I’ve called these quarterly conversations, “By Way of Mutual Care,” from the Cambridge Platform’s 
list of reasons for churches to join in fellowship: “By way of mutual care in taking thought for one 
another’s welfare.” This mutual care continues to be the work of each of us, the work of every member 
church, the work of the Leadership Team and staff, and the work we are called to, as Christians bound 
in covenant in the Congregational Way. 

Now, as we move forward into our shared future, I pray that you will renew your commitment to 
that mutual care that has bound us together since before the Pilgrims arrived on these shores. Ask for 
the Lord’s help in discerning how you can offer care in your locality, or how your church can engage 
in mutual care in fellowship with other Congregational churches. Be diligent—perhaps through the 
work of your church’s Year Round Delegate—in making the association aware of how it may care for 
you, and be just as diligent in caring for your association.

Continuing in the “profound hope” with which I began this journey, I pray for God’s continued 
blessing and guidance for the NACCC, for our churches, and for each of you. Thank you for giving 
me this opportunity and for walking this journey with me!



7

s t r a N g e r s  a N D  P i l g r i m s . . .

Sydney Ahlstrom [writes]: “… On 1 July 1750, he preached his farewell sermon [at the Northampton 
Church]. … After dedicating twenty-three years of his life to Northampton, making it for a time a 
famous center of orthodoxy and revived spirituality, he was set adrift with a wife and seven depen-

dent children.” 1  …

“Edwards was lifted from the anxieties of his expulsion by a call to Stockbridge, Massachusetts, a 
frontier town where … the Bay Colony’s Board of Commissioners for Indian Affairs maintained a 
mission. … Although he also had to carry on a double ministry, to the whites and to the Indians, he 
now was free from many time-stealing distractions. … The Stockbridge years actually became the 
most productive in his life.” 2

… In a later chapter, Ahlstrom sums up the communion controversy that caused Edwards’s 
dismissal by his [Northampton] church: “The membership pledge he asked for was no more 
rigorous than the Anglican confirmation vow. Yet he did make a decisive break with the accepted 
principles of Stoddardeanism, and he cast a shadow upon the Half-Way Covenant. … He rejected 
the older view that New England’s total corporate errand was part of God’s design. His grandfather’s 
easy identification of town meeting and church meeting was found wanting. The church, he was 
convinced, must be gathered out of the world. On this general point Edwards’s influence, exerted 
through his books, sermons, and example, was decisive; and he has been called in truth ‘the father 
of modern Congregationalism.’ …” 3

… In today’s theological jargon, Edwards would be called a postmillennialist. John von Rohr tells 
us, “He saw the Great Awakening as the beginning of the millennium soon more fully to come and, 
by God’s providence, commencing in America.”4 

Jonathan edwards, Conclusion

All these died in faith, and received not the  
promises, but saw them afar off, and believed them,  

and received them thankfully, and confessed that  
they were strangers and pilgrims on the earth.

—Hebrews 11:13 (geneva bible)

Adapted and reprinted, with permission, from The Congregational Minute, by Robert Hellam 
(Seaside, Calif.: Robert Hellam, 2012)

 1.  Sydney E. Ahlstrom, A Religious History of the American People (New Haven: Yale University Press, 1972), 304.

 2. Ibid.  
3.  Ibid., 305.

 4. John von Rohr, The Shaping of American Congregationalism, 1620-1957 
       (Cleveland: The Pilgrim Press, 1992), 244.
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Dig into your church’s history with a team approach,  
and discover unsuspected gold.

Every church has donors and gifts from prior 
years that go unremembered by the current 
congregation. Discovering and honoring these 

past contributions can breathe new life into your 
church in the present day. 

In celebrating an anniversary earlier this year, 
Plymouth Church in Brooklyn, N.Y., dug in its archives 
and unearthed an exceptional example of a forgotten gift. 

Plymouth member John Arbuckle, early in the 20th 
century, donated land adjacent to the meeting house 
and paid for demolition of nine houses occupying the 
property. Then he donated the design, construction, 
and furnishings for a four-story “church house,” 
gymnasium and arcade, plus a large garden. If these 

gifts were made today, they would be valued at more 
than $50 million. If not for two quotes from the donor 
over fireplaces in Plymouth’s Church House reception 
and music rooms, this remarkable gift might have been 
forgotten forever.

So, who was John Arbuckle and how were his gifts 
almost forgotten?  

Arbuckle came to New York City from Pittsburgh 
in 1871. The 32-year-old entrepreneur had worked 
in his family’s grocery and spice business, but he now 
wanted to bring his innovations to the center of the 

by Lois Rosebrooks and James Waechter

John Arbuckle’s gifts included the 4-story church house, arcade and garden 
pictured here, plus a gymnasium. Today these spaces house church offices,  
the Sunday school, a reception and music rooms, a thrift store and a 
160-student nursery school. 

GiftsForgotten
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American coffee trade. Arbuckle settled in Brooklyn, 
joined Plymouth Church,  and proceeded to transform 
America’s coffee drinking habits.

Through the time of the Civil War, coffee was sold 
green; the beans had to be roasted—at home on a 
wood stove, or in a skillet over a campfire—before 
they could be ground and brewed into a hot beverage. 
One burned bean could ruin the flavor. Arbuckle and 
his brother Charles in 1865 patented a process for 
uniformly roasting coffee beans and using an egg-and-
sugar glaze to seal in the flavor and aroma. They sold 
their beans in airtight one-pound packages. From the 
chuck wagons of the West to the dinner parties of the 
East, Arbuckle’s “Ariosa” and “Yuban” coffee brands 
took the market by storm.

By the 1890s, Arbuckle’s huge operation in Brooklyn 
was producing 839,000 pounds of coffee a day! His 
factories and offices occupied 12 square blocks, with 
piers on the Brooklyn waterfront for his fleet of ships 
and barges and a railroad for transporting coffee and 
sugar from the Brooklyn shoreline to the factories. 

From coffee baron to benefactor
Arbuckle’s vision and energy to transform an entire 
industry also extended to caring for his fellow man. 
Hundreds of New York City poor were given jobs in 
his factories. In addition to daily pay, workers received 
free health care in the company hospital and free lunch 
and dinner in company dining rooms. Arbuckle used 
his fleet of ships, the country’s largest in private hands, 
to take employees and other non-elite New Yorkers out 
on harbor waters at night and on weekends for clean 
air and nutritious food. 

Among Arbuckle’s many humanitarian projects was 
a retirement colony for the city’s elderly poor on Lake 
Mohonk north of New York City. The complex, including 

The arcade built by Arbuckle connects the church house and gymnasium 
with the sanctuary. Today this space contains historical displays, paintings 
of the church's settled senior ministers, and even a piece of Plymouth Rock.

An exhibit describing John Arbuckle’s extraordinary gift to Plymouth 
Church is on display in the gallery of the building complex he had designed 
and built for the church. The portrait hanging on the wall nearby is of the 
church's first settled minister, the Rev. Henry Ward Beecher. 
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hotels for his company’s workers, made it a point to hire 
handicapped workers to teach them a trade. 

One of Arbuckle’s last projects was his extraordinary 
gift to Plymouth Church. He had belonged to the 
church for more than 40 years and greatly admired 
Henry Ward Beecher, Plymouth’s first minister. His idea 
was to have the church provide a school and clubhouse 
for the penniless coming to New York to seek their 
fortune. Evenings and weekends, school attendees had 
the opportunity to study business subjects preparing 
them for business careers. Today the church makes use 
of these gifts every day of the week and in 2014 has 
been celebrating the 100th anniversary of the grand 
opening of the buildings and garden. 

How could Arbuckle and his remarkable gift have 
been forgotten by Plymouth Church? 

John Arbuckle died in 1912, prior to completion of 
the buildings. Two sisters in Pittsburgh inherited the 
company and eventually sold it to General Foods. 
Over time, all memory among friends and church staff 
of Arbuckle’s role in the community and at Plymouth 
Church simply faded away. 

How to reclaim church history
The institutional process of forgetting is not unusual, 
and at Plymouth several steps are being taken to recall 
more of the church’s history:

1. Forming a volunteer group of members interested 
in the church’s history. Called the History 
Ministry, this group started meeting regularly 
about ten years ago, establishing modest goals 
and celebrating accomplishments. Much of 
their effort focused on highlighting Plymouth’s 
role in the Underground Railroad. Over time, 
relationships formed with other local, state, and 
national historical groups, and today tours of the 
church are given on a regular basis. 

John Arbuckle moved to Brooklyn in 1871,  joined Plymouth  
Church and proceeded to transform the coffee industry in  

America. Over the decades that followed, the man and his  
extraordinary gifts to Plymouth were nearly forgotten.  
Alan Barnett photo of oil painting by unknown artist.

Continued from p. 9

Early on, the His tory 
Minis try realized  
that illuminating 
church his tory i s  

much more exci ting 
when i t can be related 

to the pre sent and  
fu ture of the church.
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Brooklyn’s Plymouth Church in the 
Civil War Era: A Ministry of Freedom, 
by Frank Decker and Lois Rosebrooks 
(Charleston, S.C.: The History Press, 2013), 
is available from Amazon for $16.31 in 
paperback or $9.99 for Kindle.

2. Locating the church’s archives. Plymouth had an 
“old stuff ” closet where every nook and cranny 
was filled with boxes of papers, and where things 
no one knew what to do with were stored. The 
History Ministry started the long process of 
collecting, cataloging, and preserving its archives 
and historic objects. Papers were organized and 
put into acid-free folders and boxes to slow further 
deterioration, and then everything was stored on 
movable racks to make it more accessible. The 
group quickly learned this archiving process was 
overwhelming, so help needed to be found (see 3 
below).  The current project, focused beyond the 
“old stuff ” closet, is to photograph the church’s 
artwork, antique furniture and stained glass 
windows.

3. Finding local interns to help with the cataloging 
and preserving process. The History Ministry 
contacted local colleges and universities and the 
church archive became a class project. Students 
got class credit for working on the archive and 
summer interns were also brought in to help 
with the ongoing task. The good news is that all 
this work did not cost the church anything. 

4. Exhibiting some findings. Plymouth is fortunate to 
have some exhibit space with display cases; two cases 
were donated by a local auction house owned by a 
member, and five cases came from a state agency 
because of the church’s role in the Underground 
Railroad. Themed exhibits are now developed 
and mounted by the History Ministry every 18-
24 months. John Arbuckle’s story is the current 
exhibit. Another way the history of the church has 
been exhibited is through a book completed last 
year. Two members of the History Ministry, Frank 
Decker and Lois Rosebrooks, researched and wrote 
Brooklyn’s Plymouth Church in the Civil War Era: A 

The History Ministry team enjoys its work. From left: Kathie Lou Moser 
and Frank Decker, standing;  Jim Waechter, Lois Rosebrooks, and Grace 
Faison, seated.  
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McGraft Memorial
Congregational Church

Muskegon, Michigan
Located in Western Michigan on the shore of Lake Michigan

SeekinG Full-TiMe Senior PaSTor

our Purpose Statement
Celebrate God through worship and praise.  

Care and serve in Christian love.
Lead people to Christ and into the family of God.

Encourage spiritual growth.

See our Church Information Form on the NACCC. 
Also see our Web site at www.mcgraftchurch.org.

A longtime member of Plymouth Church, 
Lois Rosebrooks has been active on the 
Church Council and in the Plymouth Church 
Choir. She has led the children’s Christian 
Education Ministry and has been active in 
the Adult Christian Education Ministry. Lois 
currently is the director of History Ministry 
Services at Plymouth and serves on the 
Vitality Council of the NACCC. 

James Waechter has been a member 
of Plymouth Church for 28 years, serving 
on the Plymouth Council, including as 
president. He chaired the NACCC Strategic 
Planning task force and served on the 
Executive Committee, including the task 
force to rewrite the by-laws. Jim’s married 
daughter, HaeNa, lives in Brooklyn is 
actively involved at Plymouth Church.

NAPF/HOPE 2015
Scholarships Available!

Application Deadline
January 2, 2015

If you need financial assistance to  
attend this year’s NAPF/HOPE Youth 
Conference, go to naccc.org for a link 
to the Scholarship Application Form.

DO NOt DElAY! 
 Applications are due January 2, 2015.

Ministry of Freedom. The book details anti-slavery 
activities of church members and friends before 
and during the Civil War. 

5. Connecting church history discoveries to the present 
and future. Early on, the History Ministry realized 
that illuminating church history is much more 
exciting when it can be related to the present and 
future of the church. Plymouth’s previous anti-
slavery role has led to current participation in anti-
human trafficking programs locally, nationally, and 
internationally. Members have also organized and 
operate a thrift store which donates a percentage of 
its profits to anti-human trafficking programs.

Plymouth Church made the choice to have history 
become a source of inspiration to the congregation.  
Current members have begun to embrace the church’s 

history when thinking about what Plymouth should be 
doing today and in the future. 

Continued from p. 11
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Why market your church, and how can you get started?

The folks on Madison Avenue do not have the inside 
track on marketing, but we can learn a great deal 
from them and grow our churches by applying 

their techniques—approaches that  increase the appeal of 
whatever is being promoted.

We may be reluctant to use the term, but we all “market” our 
church at some level, whether just speaking well of it, or having 
an intentional plan to grow church membership through a 
diversified approach, including the use of media in any form.

I firmly believe every church can grow its membership, 
whether rural or urban, large or small, traditional or 
contemporary.  It is only a matter of applying certain principles 
which are time-proven.  

Question: Why do you buy a certain product and pay more 
for it than another, similar, product?  Why do the New York 
Yankees have such a following of fans?  Why is there a waiting 
list to obtain a seat in Lambeau Field to watch the Green Bay 
Packers?  It is all the same basic reason.  

Marketing plants a thought in our heads that one product 
is superior to another, and people like to follow winning 
teams. Both the teams we root for and the products we buy 

by Les Wicker

Get Your  
Church  
Noticed! First Congregational Church, Naples, Fla.
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Exciting and interesting 
things are happening in 
your church.  Let people in 
your community know about them!
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are reflections of who we see 
ourselves to be. It’s a lot about 
our self-image in purchasing 
a product or rooting for a 
team that makes us feel good 
about ourselves.

Whether we admit it or 
not, the same principle 
is true of why people are 
attracted to one church over 
another. Our church is an 
extension of who we see 
ourselves to be; and while 

we want to believe there are more virtuous reasons for choosing 
a particular church, our self-
image and what we have been 
led to believe about a particular 
church, do come into play.

So why market your church?  
First of all, you are marketing 

the church to its own members.
Whatever form of marketing 
a church chooses to promote 
its programs, it will discover 
the very first people to receive 
the message are the members 
themselves. Marketing energizes 
people and gets them excited 
about themselves and their own 
church. When the energy starts 

flowing, good things begin to happen.  Members get on board 
and begin to promote their church.  

When the energy flow starts streaming, people feel it.  Just like 
the products we buy or the winning teams we like to identify 
with, church folk will get excited about their church.  Truth is: If 
the members of a church are not excited, who will be?  

Secondly, marketing draws attention. Period. Exclamation point! 
We never think about the media that is flowing into our living 

rooms or dens, or that is on the air waves every day. We are 

Impact cards like those shown here can be mailed  
to any number of addresses in your community  
at a reasonable cost.

14
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See details via www.NorthShoreCongl.org  
and www.NACCC.org

North Shore Congregational Church
Fox Point, Wisconsin

Searching for a Senior Minister …

The Rev. Dr. Les Wicker is a graduate of 
the Divinity School of Duke University and 
holds a Ph.D. from the University of North 
Carolina at Greensboro. He  has conducted 
numerous seminars on church growth. UCC 
churches he served in North Carolina and 
Florida each grew from memberships of 
500 to over 800.  He currently serves First 
Congregational Church of Naples, a new 
church plant in 2004 that now has more 
than 200 members. 

not even conscious we are being influenced by the 
marketing gurus, but the subliminal message is being 
planted. When we go to a store, consider buying a car, 
or pull for a team, we are already programmed to go 
in a certain direction, and we don’t even know it. The 
same principle works in growing a church. People 
do not come to you; you must go to them. You must 
develop a plan and stick to it. A pro-active church that 
“markets its wares” will always grow.

Over the years I have taken many approaches to 
marketing: Radio spots, billboards, newspaper ads, 
televising the services, impact cards, newsletters, 
electronic newsletters, attendance campaigns, free 
“stuff,” visitations, press releases, e-mail blasts, free 
food, a “Thought for the Day,” and every possible 
approach I could think of to get the church’s name 
out in front of the people. What I have found is what 
I share with you. It works at any level. It gets people 
excited and it grows the church. Such a simple thing as 
mailing out unused bulletins to members who did not 
show up on Sunday is worth far more than the effort 
it takes.

Newsletters should be exciting, positive, and 
upbeat—a lot less copy, and a lot more pictures of people 
involved in ministry. People love to get newsletters from 
their church, but more than just “getting a newsletter,” 
they love to hear the exciting things that are happening. 
After all, since it is their church, it is them—it is who 
they are.  The homebound, especially, read newsletters 
word-for-word. Constant Contact and other e-mail 
blast methods are inexpensive ways to get messages 
out. Grow those lists! Just go to ConstantContact.com 
and you will be on the way to staying in touch on a 
weekly basis at a nominal cost. 

Impact cards are a way to reach thousands of people 
with a personal message about your church on a 
colorful 5½” x 8½” postcard. You can probably find a 
local printer that will create and mail these to any ZIP 
code you choose; we’ve done that, and we’ve also gone 

online to  Vistaprint (www.vistaprint.com).
Finally, remember: “Beginning is half the job.”  By the 

time you take it through every committee and board 
of the church, it might take six months or longer and 
people lose their enthusiasm. Also remember: “Every 
person is a prospect.”  Just do it!  Make it happen and 
you’ll be glad.
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F
rom time to time I think 
about the little church I 
grew up in. It was a small 

gathering of our neighbors, 
who always seemed to be there 
whenever the church doors were 
open. They did the work of being 
the church, way before I knew 

that worship meant “the work of 
the people.” I never wondered if 
we were successful or if we would 
grow in size but there was always 
something good and warm and 
loving happening there that I took 
for granted as a kid. 

If the leaders of that small 

The Jesus Metric

The pastor of a growing church cautions that success  
must take a back seat to love.

by Don Mayberry



church ever thought about growth 
or success, the kids never heard 
the discussion. We heard about 
Jesus, love, and grace (and a little 
too much about sin, but that’s 
another story). We felt nurtured 
and cared for. 

It makes me wonder. How do we 
measure the value of a church and 
determine if it is “succeeding”? 
What is success for a church, 
anyway?

As I was leaving the room where 
I had just taken part in a panel 
on church growth at the NACCC 
Annual Meeting and Conference 
in Omaha, I recalled something a 
pastor friend told me that he had 
recently said to his church. 

“We are bigger than we think; 
more than we appear to be,” he 
told them. By that he meant 
that although the size of the 
congregation might not be numer-
ically impressive, the impact they 
had in their community and in the 
lives of one another was of great 
significance. They had missions 
within the community such as a 
food pantry, literacy volunteers, and 
mentoring efforts; and ministries 
within the church—worship, study, 
support, and fellowship. 

It was a beautiful remark and 
an encouraging reminder that 
there are more ways than one to 
measure the “success” of a church. 
This comment might be especially 
meaningful to many small churches 

in our association, that often are 
indeed “bigger than they think.” 

I enjoyed taking part in that panel 
on church growth and sharing 
some of the things that have helped 
us grow in size and in spirit at 

First Congregational Church in 
South Paris, Maine. Furthermore, 
I felt the comments from others 
on the panel and from the room 
full of attendees were all good and 
healthy. Still, I had the feeling we 
were missing something. 

All too often we measure our 
churches by the wrong metric. 
We are so accustomed to thinking 
bigger is better, and more is a sign 
of success, that we focus on the 
numbers and can easily forget what 
we hope to accomplish as churches 
in the first place. 

I understand the desire to “grow 
a church” in size and admit taking 
satisfaction when the church I 
serve has experienced growth. 
After 20 years as a pastor, I do 
understand the financial pressures 
we are all operating under. There is 
an unspoken hope that, in addition 

We are told to love.   
Love is the marker in 

the Jesus Metric.
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to people joining the church for all 
of the “spiritually good” reasons, 
they will help us carry the water 
financially too. 

However, when we look at  
our fellowships through what I 
will call “The American Success 
Metric,” we miss the more important  
“Jesus Metric.”

Let me draw a distinction between 
the two measurements. The success 
metric is a business viewpoint. 
Although it is understandable how 
it happens, using this measurement 
for a church is unfortunate. We can 
and should celebrate when new 
members join, when we meet our 
budgets, and when the community 
values us—but there is more. Recall 
the promise of Jesus, that where 
two or three are gathered he is  
also present. 

A “Jesus Metric” would measure 
our gentle presence in the 
community, the love and affirmation 
we offer one another as we strive 
to let our faith take root and grow. 
This way of measurement would 
look at things such as our work in 
feeding the hungry, welcoming “the 
other,” lifting up God’s Word, and 
offering a healing balm. Instead 
of measuring people in the pews, 
it would measure the spirit in the 
church body as we visit the sick, 
comfort the grieving, and pray for 
one another.

As we drove home from Omaha, 
we stopped at the Mississippi River 
where the water was wide and the 

current was swift. There was a ferry 
that crossed the river,  taking cars 
between Missouri and Illinois. As 
we stood by the banks of the river, 
we watched this ferry laboring 
against the current as it made its 
way across the water. It struck me 
as a beautiful metaphor of the work 
of the church: There is a powerful 
current at work in the world right 
now. The church has a role as a 
counter-balance in what can be a 
bitter and self-oriented world. 

We are called to offer a different 
way, the Jesus way. Don’t just coun-
ter intolerance with tolerance—take 
the next step and love. Scripture 
doesn’t say “Tolerate one another as 
God has tolerated you.” 

We are told to love. Love is the 
marker in the Jesus Metric. 

This world loves to hold a grudge, 
loves to be angry and resentful and 
when possible, to get even. Jesus 
talks about evening the score not 
through retribution,  but through 
grace and forgiveness. The church 
is present to speak the language 
of God into our communities. As 
we preach, teach, and model such 
grace we become the salt of the 
earth, adding a flavor that would 
otherwise be missing. 

With the Jesus Metric we are no 
longer counting people in the pews 
but counting on the people in the 
pews to live, love, and move in 
such ways as to make God present. 
When that takes place we become 
bigger than we know.
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Å Founded in 1847, þrst pastored by Henry Ward Beecher, we continue our  
Christ-centered ministry of adult and childrenõs spiritual education, and  
ministries to our local and global communities.  

Å Aligned with and housed in the church buildings is the Plymouth Church School, 
a 2-year-through-kindergarten preschool, which also runs a summer camp.  

Å Our congregation includes families, particularly those with young children;  
a large number of professionals; and longtime members of the community. 
 

Å While Plymouth is a member of NACCC, our members are from diverse  
religious backgrounds. We are united in our desire to continue to grow  
together in community and faith. 

We seek an experienced, energetic minister who is a dynamic preacher and a  
collaborative leader. Successful candidates will have at least a M.Div. or equivalent 
and 15 yearsõ experience as a minister, with at least one post as a senior minister.
Compensation package includes salary, beneþts, and housing. For detailed informa-
tion, please visit our web site: Plymouthsearch.org 
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Search Committee, Plymouth Church, 75 Hicks Street, Brooklyn, NY 11201.   
�$�O�O���L�Q�T�X�L�U�L�H�V���V�W�U�L�F�W�O�\���F�R�Q�À�G�H�Q�W�L�D�O��

SEEKING A 
SENIOR  
MINISTER

There is often a beautiful side 
benefit of living the Jesus Metric. 
People will want to join you. 
When love and encouragement are 
offered in sermons and in works 
from a congregation, slowly, one by 
one, people will join you. They may 
or may not arrive every Sunday 
morning at 10 a.m. for services, but 
you will feel a comradery of Spirit 
that will show up in conversations 
in the food store, at a funeral, or 
in other community settings. This 
“salt of the earth” flavoring has 
appeal. As much as I want to “pack 
the pews,” I think Jesus wants us 
to impact our communities with 
grace and humility.

In South Paris, Maine, we have 
been blessed with a remarkable 
growth for a church in a rural 
setting. We have done very little 
to bring about this growth, apart 
from striving to let Jesus show. In 
a world that is polarized, we have 
offered hospitality to one another. 

When many churches stub their 
toes on the drama of the day we 
purposely remind ourselves that we 
have joined a church, not a drama 
club. When hungry neighbors 
come to our door—and in a rural 
community where poverty is 
rampant, they come in droves—
we attempt to feed them. When 
there is a joy we share it, and when 
there is a loss we grieve together. 
When there are pastoral needs in 
the community, this church has 
encouraged me to be present. 

None of this is done to grow the 

church, but to be the church. The 
size of the congregation is less 
important than the heart of the 
congregation.   

It is humble work we are called 
to; so humble sometimes that 
we miss its beauty and value. 
When we have victories that 
can be measured on a business 
success metric, give thanks. But 

if you are a small church that 
seems destined to remain small, 
and struggling to pay the bills, 
measure your efforts on the Jesus 
Metric—recalling the words, 
“Beautiful are the feet of those 
who bring the Good News.”  Then 
simply put one foot in front of the 
other, giving thanks for God’s gift 
of the local church. 
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