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The Board of Directors is responsible for the fiscal and administrative oversight of
the Association. After a year of helping to support the Association through major staff
transitions in 2024 and 2025, the Board, along with our tremendous staff, has been able to
expend more energy in 2025 and 2026 on continuing to grow and solidify those
administrative roots that help to support the tireless efforts of all who support the work of
the NACCC.

In addition to annual and ongoing duties for budgeting, financial services, human
resources, annual meeting site selection, and more, the Board of Directors was able to use
time in 2025 and 2026 to pursue a number of essential projects. Improvements to the
NACCC office building in Oak Creek continue to progress with the guidance of a reserve
study conducted a few years back, our office staff is making great strides in updating the IT
capacities in the office building (while reducing costs!), our Personnel and Administration
Committee is working diligently with a consultant to update policies and procedures (and
the related handbook) for our staff, and we have been able to wrap up a multi-year ‘charter’
project of recording and codifying the structure and practices of the many task teams and
committees that are constantly at work throughout the Association.

This is but the ‘tip of the iceberg, and as this fiscal year turns to the next, we are
increasingly turning attention towards a financial sustainability task team that will be taking
a deep dive into the medium and long-term utilization of our endowments and assets to
help assure the long-term health of the NACCC. What | most want to say as | close out my
term as vice-moderator, however, is how grateful | am for all of those with whom | have the
privilege of working throughout the year. It is a true privilege to work with each and every
one of these individuals, and | offer my deepest gratitude to all for the role they play in
making the NACCC the blessing that it is to us, to our churches, and to the communities we
serve.



